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Transportation Pooled Fund Program- Process Flow Chart State-led
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TPM
Clear solicitation and assigns a TPF project number.
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LA
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TPM
LFDO
FCFO

LA
Enter solicitation in 
TPF program website.

 LA
Develop marketing and 
communications plan. 
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 LA    LFDO
Ensure the project is 
incorporated and 
approved as a part of 
State’s Research 
Program.

LFDO
Check for compliance 
with State Planning and 
Research Program.

LA
Request LFDO to establish a 
new pooled fund project.

LA
Submit Waiver Request 
to LFDO. (link)

LFDO
Send waiver request 
to TPM.

LA
Once funding level is met, indicate so on the post/update solicitation tab of TPF Program website. (link)

PA
Go to Solicitation on TPF program website to make commitments. (link)

LEGEND

Lead Agency
Partner Agencies
TPF Program Manager
Local FHWA Division Office
FHWA Chief Financial 
Officer (CFO) Office

Email Action
Finance action
Involves a group
Check for confirmation
Required document to 
Submit
Action required on the 
TPF website

Transportation Pooled Fund Program- Process Flow Chart

State-led
LA
PA

TPM
LFDO
FCFO

LA
Enter solicitation in TPF program website.

 LA
As a best practice (not required) develop 
marketing and communications plan. 
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 LA    LFDO
Ensure the project is incorporated 
and approved as a part of State’s 
Research Program.

LFDO
Check for compliance 
with State Planning and 
Research Program.

LA
Request LFDO to establish a 
new pooled fund project.

LA
Submit non-federal match waiver 
request to LFDO.

Lorem ipsumLFDO
Send waiver request to TPM. TPM will 
email selected FHWA technical liaison. 

TPM
Clear solicitation and assigns a TPF project number.
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LA
Once funding level is met, indicate so on the post/update solicitation tab of TPF Program website.

PA
Go to solicitation on TPF program website for partners to make commitments to TPF study.

LEGEND

LA
If approved, upload match wavier 
memo to study page.

https://www.pooledfund.org/Home
https://www.pooledfund.org/Reports/Pooled_Fund_Program_Procedures_Manual-Revised_2021.pdf#page=51
https://www.pooledfund.org/Commitment/Index
https://www.pooledfund.org/Solicitation/Index


Tricia Sergeson
TPF Program Manager

(202) 493-3166 or patricia.sergeson@dot.gov
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PA   LFDO
Ensure funds are available and complete 1575-C 
Funding Transfer Form. (link)

LA
Award contracts, obligate 
funds, pay contract 
invoices and track funds.

LA
Submit quarterly 
reports and required 
deliverables. (link)

FCFO
Transfer funds from PA to Lead State in FMIS.

LA    LFDO
Create TPF Pooled 
Fund project in 
FMIS. (link)

Email memo with blank 1575-C Funding 
Transfer Form to LFDO, TPM, and PA. (link)

LA
Develop Acceptance 
Memo. (link)

LA
Set up Technical 
Advisory Committee. 
(link)

LA
Ensure all contract requirements, claims, 
payments and awards are completed.

LA
Submit to TPM the closeout funding 
spreadsheet. (link)

TPM
Send out a closeout letter and closeout funding spreadsheet to 
PA, LA, LFDO of Lead State and Partner States. (link)

LA
Complete 1575-C Funding Transfer Form and submit it to LFDO 
to transfer back to participant States and PA leftover funds. (link)

LFDO
Email completed 1575-C Funding Transfer Form, along with the 
acceptance letter, to FCFO at FHWA_Transfers@dot.gov. (link)
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LA
Award contracts, obligate 
funds, pay contract 
invoices and track funds.

LA
Submit quarterly 
reports and required 
deliverables.

LA    LFDO
Create TPF Pooled 
Fund project in FMIS.

LA
Develop Acceptance 
Memo.

LA
Set up Technical 
Advisory Committee.

C
LO
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LA
Ensure all contract requirements, claims, 
payments and awards are completed.

LA
Submit to TPM the closeout funding 
spreadsheet.

TPM
Send out a closeout letter and closeout funding spreadsheet to 
PA, LA and LFDO of PAs.

LA
Complete 1575-C Funding Transfer Form and submit it to LFDO 
to transfer back to PA unspent funds.

LFDO
Email completed 1575-C Funding Transfer Form and Acceptance 
Memo to FCFO.

PA   LFDO
Ensure funds are available and complete 1575-C Funding Transfer Form.

FCFO
Transfer funds from PA to Lead Agency in FMIS.

LA
Email memo with blank 1575-C Funding Transfer Form to LFDO, TPM, and PA.

Tricia Sergeson
TPF Program Manager
(202) 493-3166 or patricia.sergeson@dot.gov

The contents of this document do not have the force and effect of law 
and are not meant to bind the public in any way. This document is 
intended only to provide clarity to the public regarding existing 
requirements under the law or agency policies.

https://www.pooledfund.org/Reports/Pooled_Fund_Program_Procedures_Manual-Revised_2021.pdf#page=42
https://www.pooledfund.org/Reports/Pooled_Fund_Program_Procedures_Manual-Revised_2021.pdf#page=53
https://www.pooledfund.org/Reports/FHWA-1575C-FHWA_Funds_Transfer_Request.pdf
https://www.pooledfund.org/Reports/FHWA-1575C-FHWA_Funds_Transfer_Request.pdf
https://www.pooledfund.org/Study/Index
https://www.pooledfund.org/Reports/Sample%20Funding%20Spreadsheet%20of%20a%20Completed%20Project.xlsx
https://www.pooledfund.org/Reports/Pooled_Fund_Program_Procedures_Manual-Revised_2021.pdf#page=46
https://www.pooledfund.org/Reports/Sample%20Funding%20Spreadsheet%20of%20a%20Completed%20Project.xlsx
https://www.pooledfund.org/Reports/FHWA-1575C-FHWA_Funds_Transfer_Request.pdf
https://www.pooledfund.org/Reports/FHWA-1575C-FHWA_Funds_Transfer_Request.pdf
https://www.pooledfund.org/Reports/Pooled_Fund_Program_Procedures_Manual-Revised_2021.pdf#page=53



